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FACTSHEET AI4PI™ 

AI for performance improvement: Unlock New Performance! 
A practical AI solution to boost your processes and results -- in just 2 weeks  

 Are you interested in AI, but unsure where to start? 
 Do you want better control over capacity, cost, or margins? 
 Are you looking for ways to turn data into smarter decisions? 

 
Caronne helps finance teams use their existing data, strategy 
and KPIs to improve performance with smart AI solutions that 
streamline processes, ensure compliance, and deliver measurable value. 

 

The AI4PI ™ Approach: Three Steps to Better Results 

 

Together with your team, we identify how AI can improve your organization’s performance. 
In a focused strategy session with key stakeholders (such as CFO, BI lead, and data 
specialist), we analyze your strategy, challenges, and available data. With our AI4PI™ 
Canvas, we identify the most promising processes – and show how AI can deliver concrete 
improvement. 

After this session, we translate the results into a ready-to-implement solution. Within 2 
weeks, we deliver a SMART proposal that empowers your organization with actionable, AI-
driven results – today and tomorrow! 
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FACTSHEET 

About Caronne 

Our Vision & Mission 

We believe that data should not be a problem – it should be a strategic advantage. 
Caronne helps organizations steer smarter with their own data using strategic AI solutions 
for reporting, forecasting, and performance improvement. 

Our Core Values: 
 Driven & Client focused : Energy for complex data, always with a smile 
 Finance Domain & AI-Expertise : Insight that works in theory and in practice 
 Direction & Execution : Results before reports 

 

Use Cases 
 Faster payment collection 
A major financial institution increased its collections by €1 million per month using AI-driven 
segmentation -- with better timing and client-friendly follow-up. 
 
 More succesful settlements 
A European clearinghouse improved its settlement instruction hit rate by 60% with AI 
models that predicted failed transactions and proactively alerted clients. 
 
 Faster invoice processing 
A Dutch healthcare provider saved 1.6 FTE by applying AgenticAI: invoices are 
automatically read, processed, and routed correctly -- faster, more efficient, and error-
free. 

 

What our clients say  
 "The Caronne project manager was a rock in the storm. Within a short time, he understood 
exactly what was needed to move our data team forward." director D&A, DNB 

 "The Caronne advisor is a strong leader in the financial sector. He spots AI pitfalls early and 
combines technical expertise with practical experience." portfoliomanager IT, ABNAMRO 

Curious what AI can do for your organization? 
 

Call us: +31 10 322 0400       Email: marketing@caronne.eu 


